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Imagine you are have been hired by a particular IT consulting company named ‘NamITClassics
that has distributed developers in all regions in Namibia. Discuss the possible challenges that
could arise leading such a large software development team and how to handle them best.

[20 Marks]

The Managing Director of ‘NamITClassics’ informed you to include its staff from their ICT
Department to be part of the testing team. How would you go about the formulation of the
testing team and the testing process?

[10 Marks]

What is a conflict in the Git distributed version control system and how can it be resolved?
[5 Marks]

Briefly discuss what you have implemented for adding new functionality in your open source
project and how you or could have better resolved the issues that you encountered.
[15 Marks]

Discuss the use and benefits of the Software Development Framework that was used or could
have been used in your project.
[15 Marks]

Build Quality In and Optimise the Whole, are two of the seven principles of Lean Software
Development outlined by Mary and Tom Poppendieck that can be applied to optimise the
whole IT value system. Discuss these two principles in detail considering two dangers that
Lean development teams often fall into sub-optimisation.

[15 Marks]
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